Chief Executive

Resources

Deputy Chief Executive &
Director of Corporate

Group Manager —
Financial Services

Head of Legal &
Democratic Services

Customer Services

Head of Information &

Business Rates
Council Tax
Housing Benefit
Finance
Audit, Risk & Anti-
Fraud

Legal Services
Democratic Services
Elections
Land Charges
Monitoring Officer
Standards & Ethics
Property

IT Services
Electronic Scanning
Post Room
Microfilming
Print Services
Telecommunications

Customer Services

Facilities Management

—

Deputy Chief Executive &
Director of Community &
Planning Services

Head of Environmental
& Operational Services

Head of Housing &
Communications

Head of Community
Development

Group Manager -
Planning Services

Refuse Collection
& Recycling

Street Cleansing & other

Cleansing Services
CCTV
Licensing
Environmental Health
Parking & Ammenities
Building Control
Emergency Planning
Corporate Health &
Safety

Social Housing
Private Sector
Housing
Housing Policy &
Enabling
WK Leader
Programme
Climate Change
Gypsy/ Traveller site
Liaison with Housing
Associations
Communications

Community Plan
Community Safety
Voluntary Sector &

Community
Engagement
Health
Arts
Leisure
Economic
Development Tourism
Regeneration
West Kent
Partnership
Young People
Older People

Planning Policy
Development Control
Enforcement
Appeals
Conservation
Trees

]

Human Resources

Policy &
Performance

Equalities




Chief Executive

Deputy Chief Executive &
Director of Corporate Resources

Deputy Chief Executive &
Director of Community & Planning
Services

Equalities




Deputy Chief Executive &

Director of Corporate Resources

Head of Legal & Democratic
Services

Head of Information
& Customer Services

Group Manager —
Financial Services

Legal Services
Democratic Services
Elections
Land Charges
Monitoring Officer
Standards & Ethics
Property

IT Services
Electronic Scanning
Post Room
Microfilming
Print Services
Telecommunications
Facilities Management
Customer Services

Business Rates
Council Tax
Housing Benefit
Finance
Audit, Risk & Anti-Fraud
Risk Management

Human Resources

Policy & Performance




Deputy Chief Executive & Director of
Community & Planning Services

Head of Environmental &
Operational Services

Head of Housing &
Communications

Head of Community
Development

Group Manager — Planning
Services

Refuse Collection
& Recycling
Street Cleansing & other
Cleansing Services
CCTV
Licensing
Environmental Health
Parking & Ammenities
Building Control
Emergency Planning
Corporate Health & Safety

Social Housing
Private Sector Housing
Housing Policy & Enabling
WK Leader Programme
Climate Change
Gypsy/ Traveller site
Liaison with WKHA
Communications & Consultation

Community Plan
Community Safety
Voluntary Sector & Community
Engagement
Health
Arts
Leisure
Economic Development Tourism
Regeneration
West Kent Partnership
Young People
Older People

Planning Policy Development
Control
Enforcement
Appeals
Conservation
Trees




